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ANNEX I: FLAGSHIP PROGRAMME/PROJECT IDENTIFICATION TEMPLATE 

FLAGSHIP PROGRAMME/PROJECTS BACKGROUND INFORMATION 

 RESPONSE 

Programme/Project Name  

Project Location (County(ies)/ Sub-County (ies)/ ward(s))  

Kenya Vision 2030/MTP/CIDP Sector  

Sub-Sector  

Lead Implementing Agency(s)  

Key Partners  

Indicative Budget (KSh)  

Project Duration (in Months – from start to completion and 

handover) 

 

Programme/Project Description  

(Describe the Programme/Project by defining the 

boundaries of the proposed Programme/Project in terms of 

the output or deliverable, the statement of work that needs 

to be accomplished to deliver the product, service or results 

required) 

 

S/NO. ASPECT RESPONSE (YES/NO) 

 MANDATORY  

1 Has the Programme/Project been subjected to the 

PIM process? 

 

2 Is the Programme/Project large scale? ( Area of 

coverage and  Impact /no. of direct beneficiaries ) 
 

3 Does the Programme/Project address felt 

community needs and identified through a 

consultative process? 

 

4 Is the Programme/Project aligned to national/county 

government priorities and international 

obligations/commitments? 

 

 

S/NO. ASPECT RESPONSE WEIGHT (%) 

                      IMPACT ON THE ECONOMY 20 

 

1.  How does the Programme/Project directly impact 

on at least five (5) socio-economic sectors, 

considering horizontal and vertical linkages of the 

value chain?  

 

7 

2.  How does the Programme/Project mainstream 

cross-cutting issues at conceptual stage e.g., 

Gender, youth, PWDs, marginalized and vulnerable 

groups, climate change and green economy 

considerations, etc?  

 

6 

3.  Does the Programme/Project have a favourable 

return on investment? Explain 

 
7 
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S/NO. ASPECT RESPONSE WEIGHT (%) 

                      RELEVANCE   15 

4.  How does the Programme/Project address felt needs 

of the communities and other stakeholders, be 

socially acceptable and should have been identified 

through a consultative process? 

 

8 

5.  How does the Programme/Project align to national 

and county governments development priorities and 

international obligations/commitments (UN 

Agenda 2030/SDGs, AU Agenda 2063, and EAC 

Vision 2050 etc)? 

 

7 

                      SIZE OF THE PROGRAMME/PROJECT  15 

6.  Does the Programme/Project cover a wide 

geographical spread? Explain  

 2 

7.  Is it conceptualized towards achieving equity? 

Explain 

 2 

8.  Does the Programme/Project have potential to 

directly benefit at least 50,000 Households (HHs) or 

200,000 persons through improved service delivery, 

income generation and employment creation? 

 5 

9.  What is the estimated Programme/Project’s 

indicative budget, up to completion level and 

handover (in KSh million)?  

 

3 

10.  Has the Programme/Project explored 

implementation through the PPPs arrangement? 

 
2 

11.  What is the Programme/Project proposed 

implementation duration in months? 

 
1 

                      COMPETITIVENESS 15 

12.  How does the Programme/Project promote 

competitiveness through reduced cost of 

production, improved efficiency and improved ease 

of doing business, effective service delivery?  

 

5 

13.  Does the Programme/Project strive to utilize locally 

available materials, labour and expertise? 

 
5 

14.  Does the Programme/Project have capacity to 

harness Science, Technology and Innovation 

(ST&I)? Explain 

 

5 

                      SUSTAINABILITY 15 

15.  How does the Programme/Project incorporate 

aspects of enhancing accessibility, availability and 

affordability of services?  

 

6 

16.  Has the Programme/Project identified critical 

enablers and information disclosed on how the 

enablers have been catered for? Explain 

 

2 
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S/NO. ASPECT RESPONSE WEIGHT (%) 

17.  Does the Programme/Project address anticipated 

issues, for instance land, technological and socio-

cultural? 

 

3 

18.  Has the Programme/Project mapped out risks that 

may affect its implementation? Has it identified 

probable mitigation measures? Explain 

 

4 

                      LINKAGES 10 

19.  Does the Programme/Project involve holistic 

planning with capacity to integrate requisite 

supportive enablers? Explain  

 

5 

20.  Does the Programme/Project clearly indicate how 

inter- and intra-governmental synergies will be 

harnessed for greater impact? Has it demonstrated 

an effective framework for collaboration with 

private sector? Explain 

 

5 

                      POLICY, LEGAL AND INSTITUTIONAL FRAMEWORKS  10 

21.  Is the Programme/Project’s policy, legal, regulatory 

and institutional arrangement for the 

implementation and sustainability clear? Explain 

 

10 

                     TOTAL WEIGHT 100 

 

Note I: Policy, legal and institutional reforms that are proposed for consideration as Flagship 

Programmes/Projects shall be subjected to these criteria. 

 

Note II: A Programme/Project that attains a mark of 80 per cent and above, will be considered a 

Flagship.   
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ANNEX II: ROLE OF INSTITUTIONS 

S/NO. Institution Roles 

1.  State Department for 

Planning 

i. Provide oversight on adherence to the criteria for 

selecting Flagship Programmes/Projects.  

ii. Provide technical guidance to Medium Term Plan 

Sector Working Groups (MTPSWGs) on use of the 

criteria for selecting Flagship Programmes/Projects.  

iii. In collaboration with VDS offer technical support to 

counties on selection of Flagship 

Programmes/Projects for inclusion into the County 

Integrated Development Plans.  

iv. Submit proposed Flagship Programmes/Projects to 

VDS for vetting. 

v. Provision of feedback on vetted Flagship 

Programmes/Projects to MDAs. 

vi. Submit the vetted Flagship Programmes/Projects to 

the MTP National Steering Committee (NSC) for 

information. 

vii. Ensure the Flagship Programmes/Projects are 

included in National Development Plans. 

2.  Vision 2030 Delivery 

Board (VDB) 

i. Provide strategic leadership in developing and 

reviewing the criteria. 

ii. Submit the developed/reviewed criteria for selection 

of Flagship Programmes/Projects to the Cabinet 

Secretary responsible for economic planning for 

approval and issuance.  

3.  Vision 2030 Delivery 

Secretariat (VDS) 

i. Develop/review and disseminate criteria for selection 

of Flagship Programmes/Projects. 

ii. In collaboration with SDP, provide technical support 

to MTPSWGs on use of the criteria for selecting 

Flagship Programmes/Projects. 

iii. Vet proposed Flagship Programmes/Projects before 

inclusion in National Development Plans.  

iv. In collaboration with SDP, offer technical support to 

Counties on selection of Flagship 

Programmes/Projects for inclusion into the County 

Integrated Development Plans (CIDPs) on demand 

basis. 

v. Undertake audit of the existing Flagship 

Programmes/Projects. 

4.  Ministries, 

Departments and 

Agencies 

i. Participate in the development/review of the criteria 

for the selection of Flagship Programmes/Projects. 

ii. Identify Flagship Programmes/Projects in line with the 

set criteria. 

iii. Submit the proposed Flagship Programmes/Projects in 

a prescribed format (Annex I) for vetting to the State 

Department for Planning.  

iv. Ensure the vetted Programmes/Projects are 

incorporated into National Development Plans. 
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S/NO. Institution Roles 

5.  State Department for 

Devolution 

 

i. Participate in the development/review of the criteria 

for the selection of Flagship Programmes/Projects. 

ii. Assist in the selection of Flagship 

Programmes/Projects that cut across counties in line 

with the set criteria.  

iii. Assist in identifying Flagship Programmes/Projects 

being implemented by National and County 

Governments in line with the set criteria. 

6.  Council of Governors i. Participate in the development/review of the criteria 

for the selection of Flagship Programmes/Projects. 

ii. Communicate the criteria to County Governments. 

7.  County Government  i. Adopt the set criteria on selection of Flagship 

Programmes/Projects. 

ii. Issue circular/guideline to County Departments for 

identification of county Flagship 

Programmes/Projects. 

iii. Provide oversight to County Departments on use of the 

criteria of selecting county Flagship 

Programmes/Projects.  

iv. Ensure public participation in selection of the Flagship 

Programmes/Projects at county level in line with the 

set criteria. 

v. County Departments to submit the proposed county 

Flagship Programmes/Projects in a prescribed format 

(Annex I) to County Department responsible for 

economic planning for vetting. 

vi. Vet proposed county Flagship Programmes/Projects 

before inclusion in County Integrated Development 

Plan. 

8.  Private sector i. Participate in the development/review of the criteria 

for the selection of Flagship Programmes/Projects. 

ii. Adopt the criteria while identifying Flagship 

Programmes/Projects being implemented by private 

sector players. 
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ANNEX III: KENYA VISION 2030 SECTORS (2021) 

S/NO. PILLAR SECTOR 

1.  

ENABLERS/FOUNDATIONS OF 

NATIONAL 

TRANSFORMATION 

 

1. Infrastructure  

2. Information and Communication 

Technology 

3. Science, Technology and Innovations

  

4. Land Reforms 

5. Public Sector Reforms 

6. Labour and Employment 

7. National Values and Ethics 

8. Ending Drought Emergencies 

9. Security, Peace Building and Conflict 

Resolution 

 

2.  
THE ECONOMIC PILLAR 

 

1. Agriculture and Livestock 

2. Manufacturing  

3. Tourism 

4. Trade 

5. Business Process Outsourcing 

6. Financial Services 

7. Oil, Gas and Mineral Resources 

8. The Blue Economy 

 

3.  
THE SOCIAL PILLAR 

 

1. Health  

2. Population, Urbanization and Housing  

3. Education and Training  

4. Environment, Water and Sanitation   

5. Gender, Youth and Vulnerable Groups  

6. Sports, Culture and the Arts  

 

4.  
POLITICAL PILLAR 

 

1. Devolution 

2. Governance and the Rule of Law 

 

 

 

 

 

 

 

 

 

 


